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Application to become a 

School of Creativity
Deadline for applications:  5pm, 23 November 2007 

Your completed application form and supporting information should be sent to your Creative Partnerships area office in two formats:
1. An electronic copy by email 
2. A hard copy signed by the head teacher and chair of governors by post 

Please read the Schools of Creativity prospectus for schools carefully before completing this form.  This can be downloaded at www.creative-partnerships.com/soc 
	School


	Thomas Tallis Specialist Arts College and Leading Edge School



	Head teacher


	Rob Thomas

	School DfES number
	2034294


	Primary, special, secondary, early years, PRU or alternative setting
	Secondary

	Telephone


	020 8331 3054

	Email


	j.nicholls@thomastallis.greenwich.sch.uk

	Preferred method of contact

 
	Email

	Preferred time of day to be contacted
	Any time


Please tell us, in no more than four pages, why your school is interested in becoming a School of Creativity. Show us how you meet its requirements by addressing the following questions.

	A: DEVELOPING PRACTICE, TRANSFORMING YOUR SCHOOL

· How has your school changed in the last three to five years, and how has working with Creative Partnerships contributed to this change?  What barriers did you have to overcome?

· What is the vision for your school in the next three to five years, and how will becoming a School of Creativity contribute to your ambitions?

Thomas Tallis was successful in being selected to be one of the five Greenwich Creative Partnerships schools in the London South zone based on its commitment to creativity across the curriculum, its strong record of collaborative inter-school work and capacity to manage ambitious projects. As a long established, twice re-designated specialist arts college, the school has developed numerous strategies for improving attainment in the arts. However, we recognised that, in order to achieve whole school change, we would benefit from our involvement in the Creative Partnerships network, sharing best practice with other like-minded schools and developing long term partnerships with a range of practitioners from within and beyond the arts. 

Our work with Creative Partnerships has had numerous benefits for our whole community and family of schools. Some of them have been unforeseen; all of them have been distinctive. These benefits would not have impacted on the school had we not been part of the Creative Partnerships project. For example, we have been able to create and sustain partnerships with practitioners over the long term. Our partnership with the Helen Storey Foundation, for instance, is currently in its third year and still going strong. We were the first school in the London South zone to take full advantage of the Creative Lab, organising an inter-disciplinary visit to see Primitive Streak and other pioneering works forging links between art, technology and science. From this emerged the Teacher Exchange project in which science ad art teachers at Tallis taught each other’s lessons. Recently, we hosted Eye and I at Tallis, an installation exploring emotional intelligence and eye contact. Post 16 students studying Business and Drama managed this project, which was visited by over 300 people from within school and from our partner schools. We are currently collaborating with Professor Helen Storey on a project called Wonderland, which explores the relationship between new polymer science, environmental concerns and the world of design. This type of evolving relationship is invaluable since it enables us to solve problems together, generate ideas, plan projects and develop a sense of trust and mutual appreciation for each other’s skills and aptitudes. As a specialist school and member of the Creative Partnerships network, we have been lucky enough to work with a wide range of creative agents. The list includes philosophers, fashion designers, carnival artists, university outreach workers, ecologists, web designers, filmmakers and animators, architects and government Think Tank employees. We have worked with a wide range of organisations. These have included: DEMOS, UEL, the RSA, The Innovation Unit at DCSF, The National Theatre, Lotus Arts, the Greenwich and Docklands Festival, 4Wall, Paraiso School of Samba, Emergency Exit Arts, Tak! Design, the Helen Storey Foundation and Antidote. This has enabled a wide range of staff and students from across the school to engage in creative activity. We have developed some influential inter-disciplinary projects that will assist us in redesigning the curriculum, beginning with key stage 3 this year. In addition to the pioneering work we have done in science, we have employed a visual artist to work within the Maths faculty and we are currently exploring ways to deliver aspects the maths curriculum through dance. In 2006 we held a two-day residential conference for 150 staff, designed to explore the implications of recognising, rewarding and promoting creativity in our school. This conference has been influential in generating a debate in school about the role creativity could play in our change management strategy. We are exploring a variety of strategies for meetings in order to engage all staff in the process of self-evaluation. As a consequence of our involvement in BSF, we have redesigned our working party structure, creating self-directed Action Research Groups whose role is to investigate aspects of our change management strategy. These groups are currently researching a number of key issues, environmental awareness to student voice. Many of the groups have student representatives who play an active role in decision-making. 

Students have been directly involved in many aspects of our developing work on creativity. For example, our last Catalyst Project, entitled “What’s the big idea?” was an investigation into the personalisation of learning. The whole of Year 7 and a group of Year 12 students were consulted about their attitudes to the learning environment at Tallis. Recommendations were subsequently fed back to the Senior Team directly by student representatives. The BSF project “Thinking Space” was an attempt to consult all of our stakeholders about the nature of our new school design. We created a video documentary, which featured interviews with several students and planned a “Big Day Out”, which was intended to provide an opportunity for all students in the school to visit sites of architectural interest in London as a way of increasing their architectural literacy. Unfortunately, the day coincided with the London bombings and the lessons we learned as a community were rather different than we had imagined! However, we have discovered the power of video documentaries as a way of capturing a whole range of attitudes to learning. Teams of students, with the support of professional filmmakers, are now actively involved in evaluating various aspects of school life, from the “Beat Bullying” campaign to preferred learning styles. We have a very active school council and recently responded to issues raised by students about pastoral social spaces by employing a team of artists from 4Wall to work with young people to re-design these spaces. The resulting documentary reveals the many positive benefits of approaching issues in this way. Students and staff commented on the motivating effect of engagement between professional artists and members of the school community, the process of solving difficult problems through imaginative engagement and the sense of pride and ownership over physical spaces when young people are allowed to exercise control over their environment. These benefits are obviously additional to the many skills developed by the students directly involved in the project. Our current Catalyst Project called “New Tools for Learning”, a partnership with filmmaker, Eelyn Lee, is an attempt to respond to students’ interest and skill in using mobile devices in a learning context. We have already realised that many students who find a more traditional approach to academic learning problematic, discover a means to make a more positive contribution when they are allowed to use digital technology. What is most revealing, however, is that these devices often enable students to fully express their wit and understanding about complex issues and texts. Moreover, the media products made by students can be quickly shared with the whole school community (via our web based media gallery Tallis Shorts). This facilitates peer evaluation, virtual dialogue between staff and students and a sense of pride and motivation felt by the authors. We have ambitious plans to further engage young people at Tallis in helping us tackle the many challenges we face over the coming months and years in the transition to the new school. We are committed to cultural entitlement, which currently guarantees access to cultural experiences for all our students, and we are planning to devise a cultural and creative entitlement policy for our school community as part of the new school development plan.

Our thinking about the role of digital technologies is rapidly developing and we have created pioneering, internationally recognised new features for our school web site which celebrate the capacities of our community to produce creative content for the web and network with each other. We are using our site to engage with students overseas and we’re excited by the potential of the internet to provide a platform for international creative exchanges. Most importantly, our thinking about the nature of creativity itself has undergone radical change. We are now fully committed to creativity as the driving force behind all future change management, from curriculum reform at all key stages to the design of our new school. The Leadership Team have discussed this extensively and committed to making the development of creativity a key driver over the next three years. It therefore forms a key element of our new school development plan (draft copy attached). We recognise that creativity will be a vital skill set for employability in the new knowledge economy. Moreover, it is the link that makes sense of our joint specialist designations as an arts college and Leading Edge school and we are working hard to enhance the creative potential of the curriculum with more opportunities for inter-disciplinary work, the thematic and conceptual organisation of curriculum content, vertical grouping activities centred on communities of interest, the inclusion of creative cross-curricular activities, the promotion of thinking skills, problem-solving and creative challenges as integral features of our new curriculum at all key stages. Following a Creative Partnerships Catalyst Project last year with Antidote, in which we surveyed Year 7 attitudes to learning, we are developing ways to enhance our student voice. We are excited by the potential of students leading the debate about various aspects of school life. A commitment to promoting creativity is at the core of our new Vision Statement and forms the basis of our school development plan. We are fortunate to be in Wave 1 of the Building Schools for the Future programme. Our new school has recently been granted planning permission and it is due to be completed in September 2009. Much of our developing thinking about creativity has informed the design of the new school, a key feature of which is its capacity to function as a creative hub for our local community and family of schools. We are excited by the opportunities presented by the government’s vision of schools as agents of community cohesion and we believe that our new school will provide a much needed focus for creativity at local, regional, national and international levels. 

We have faced, and are currently tackling, a number of barriers. We recognise the need to develop a whole school approach to creativity, which engages everyone in our learning community. We are faced with curriculum change at all levels over the next few years. This will coincide with the building of our new school. We need to develop a co-ordinated approach to change management which will inspire staff and students, prepare them for the huge changes ahead and give them a voice in the process. We are also aware that the new school has the potential to help build social capital as our local community changes and grows. In order to achieve our ambitions for the school to become a creative hub for local people we must establish a system for robust strategic planning, detailed consultation and capacity building. We are keen to work even more closely with parents and carers, taking advantage of their expertise as creative professionals and further engaging them in the life of the school. We believe that a proper understanding of creativity, and its potential to provide a mechanism for tackling challenging issues, is the correct way forward for us. 


	B: INFLUENCING PRACTICE, TRANSFORMING OTHER SCHOOLS

· Please describe how you have worked in partnership with other schools to develop creative teaching and learning.   What did you learn from these partnerships?

· As a School of Creativity how would you extend this influence to develop creative teaching and learning beyond your school?

We have a strong family of schools network. As a specialist arts college, we have worked with a total of nine local primary and secondary schools in the delivery of the community plan. In 1998 Thomas Tallis was designated as the first joint specialist arts college in the country with Kidbrooke School. We collaborated closely with colleagues at Kidbrooke on all aspects of our arts college development plan until changes in legislation in 2005 when we both became single specialist arts colleges. We have maintained very close links and work collaboratively on a number of projects each year including the provision of an arts summer school for young people in Greenwich and Lewisham each summer. In 2005, Tallis was re-designated for the second time and the school was awarded Leading Edge status in recognition of its success in raising whole school attainment. Our Leading Edge partners include a secondary school, a primary school, a special school and an outdoor pursuits field centre. We have deliberately chosen a diverse range of partners to enhance our shared understanding of learning. Prior to this, Tallis was a Beacon School with a strong network of local partners. This additional designation has enabled us to further extend our outreach work. We have learned a number of valuable lessons from these various partnerships. 

For example, the community plan must function as an integral part of our school’s vision and development and sufficient resources need to be put in place to realise the challenging targets set both by ourselves and our partners. Of these, human resources are the most valuable since relationships between young people, practitioners and staff in all the participating schools guarantee maximum impact not only on the quality of learning that takes place, but on motivation, engagement and the acquisition of transferable skills. We have utilised the talents and expertise of a network of local and regional arts practitioners and organisations in order to deliver some aspects of our community plan. Consequently, we have developed strong bonds with these creative agents. This creates a dynamic relationship between all the parties in a particular project. Ideas may be generated by anyone and a project often emerges out of a collaborative problem-solving exercise. For example, we are currently engaged in a project with sound artist Nick Cattermole, teachers and students of photography and music at Thomas Tallis and young people in Years 3, 4 and 5 at Henwick Primary School. Our aim is to help the Henwick staff and students create a multi-media map of the school, which responds to both the school’s anniversary celebrations and themes associated with the environment in the curriculum. Our plan is to create a series of sound collages of ambient noises around the school using music technology and a sequence of pinhole and digital images of the school environment. These will then be presented as a multimedia exhibition. We have attempted to maximise opportunities for creative professional development within the project and our intention is to work alongside post 16 students acting as mentors and co-creators in the primary school. Clearly, their experience of working alongside staff and professional practitioners will be invaluable. Ultimately, half of the students we encounter at Henwick will transfer to Thomas Tallis, so our commitment to providing them with access to greater creative learning opportunities will enhance their smooth transition to Tallis. We hope that, when they reach us, they will already have developed key creative skills that will enable them to make a flying start to their secondary education. We have worked with two local secondary schools, helping them to develop learning and teaching in visual art and music. One of our current partnerships is with a local technology college. Together, we are pioneering approaches to integrating digital technologies into the classroom using a variety of accessible, hand held devices. We have benefited from these partnerships in a number of ways. Staff members enjoy the opportunity of working in different contexts, utilising their skills and experience and making a positive contribution. These opportunities, if well supported and valued, can enhance staff well being and contribute to the retention of talented colleagues. Schools can clearly help each other solve similar problems or help each other to reflect on the particular challenges they face. Effective partnerships help build a strong sense of a cohesive community, are mutually beneficial through the exchange of best practice and create a better primary secondary transfer experience. 

We are also committed to working with our other partners in the local community. We are currently working in partnership with Independent Photography to develop a strategy for the provision of arts and cultural opportunities for community groups. Thomas Tallis School is part of the Kidbrooke regeneration area. Over the next fifteen years, the local Ferrier housing estate will be demolished and four times the number of dwellings will be built. Our new school will be the first of these new structures and our ambition is that it will provide a creative hub for this emerging community. In the meantime, however, we are concerned to help provide some measure of social cohesion for the remaining community who are experiencing massive upheaval and uncertainty.

Our second specialism as a Leading Edge school has allowed us to support and promote innovation and collaboration between staff and students within our own school and with other schools and organisations. Our focus is very much on developing and sharing good practice, by opening up opportunities for our staff and students to work together and be creative.  As part of this we are developing best practice around the personalisation of learning and the role of emotional intelligence in learning.  One example of our learning from this partnership has been the development and use of digital technology as a learning tool for both staff and students, and one that allows them to explore their learning in a creative way.  Students have been involved in using video and audio as new ways to learn and to communicate their thinking.  Staff members are taking part in development projects to increase the use of digital technology in classrooms and beyond.  Above all, the emphasis is on seeing all learning as a creative process in which staff and students should be engaged in thinking together, being imaginative, and being challenged to find solutions and tackle problems. We have also begun to promote the role of student coaches and are seeking to accredit their community work through a formal qualification. Their work has focused on coaching their peers on outdoor adventure experiences designed to promote teamwork and creativity.  The next step is to share this way of working with other members of the wider community.
If we were successful in our bid to become a School of Creativity, we would welcome the opportunity to refine, develop and extend our creative learning programme with our family of schools. We are about to appoint a creative communities liaison officer, whose role will be to develop even closer links with our various partners. We are keen to extend a debate about the nature of creativity, the potential of inter-disciplinary links, the relationship between creativity and emotional intelligence and the importance of active learning and collaboration. Our upcoming staff conference is being held at an outdoor activity centre, one of our Leading Edge partners, where we are planning to explore many of these issues with representatives from our partner organisations. We believe that our partners in the community have much to teach us about these issues and we would welcome an opportunity to develop a collaborative understanding of creative learning and teaching.




	C: LEADING PRACTICE, TRANSFORMING THE EDUCATION SYSTEM

· How do you see the work of national schools of creativity influencing important areas of national policy?

· What might your school contribute to the national leadership of the Creative Partnerships programme, and the Schools of Creativity network?

It is vital that schools take an active part in helping to shape education policy. Our experience is that innovation often is most effective when it is generated from the ground up, when it relates to a local context and is the consequence of an institution attempting to solve a problem. A “one size fits all” attitude to policy appears to be ineffective. However, once a solution has been discovered, it is important that the lessons learnt (and even the solutions themselves) are shared with other agencies: schools, local and national government and partners internationally. Our view is that the national network of Schools of Creativity will form a dynamic force for innovation in education, given that problem solving lies at the heart of the creative process. The experience of this group of leading schools will help guide other schools across the country as they embark on a relationship with Creative Partnerships. The Schools of Creativity will also form an action research group, testing new approaches to creativity in the classroom, forging new partnerships with practitioners, piloting reforms with regard to curriculum change, developing new attitudes to architecture and the environment through the BSF programme and responding positively to new guidelines concerning the role of schools as agents of social cohesion in communities. We would obviously welcome the opportunity to develop a dissemination strategy. To date, our experience in this area has shown that new partners respond well when clearly supported during pilot projects, which provide skilled practitioners, InSeT and resources, including time.

We are excited by the potential of the Schools of Creativity network to become co-designers of future national policy, helping to shape thinking about a range of issues not exclusively related to education. We have extensive experience of working with a wide variety of creative practitioners (from both the cultural sector and beyond), often in sustained partnerships over several years. This is a particular strength of our school and we would welcome an opportunity to share strategies for success with colleagues. As a longstanding specialist arts college, recently designated Leading Edge school and founder member of the original Creative Partnerships network, we have a significant amount of experience in putting creativity at the heart of the learning process which we feel could be of value to the network. For example, we are pioneering the use of digital technologies as tools for creative learning and teaching. We have developed web-based resources, which have received international recognition. Tallis Talk (our community message board) was selected as a finalist in the SXSW Festival and was awarded an official prize in the Webby Awards 2007. Tallis Shorts (our innovative media gallery) is proving extremely popular with both students and staff and has received acclaim from both the BFI and colleagues in local schools. the University of Nottingham recently contacted the school to thank us for providing exciting new media resources, which it was using on the Beginning Teacher Programme. These resources are designed to utilise social networking, interactivity and creative expression as a means to engage our learning community (which includes staff, parents, students, members of the local community, businesses and international partners) in sharing learning experiences. 

In addition, we have direct experience of the BSF programme as a Wave 1 school in a Pathfinder local authority. Our approach to BSF has been to treat it as a fantastic opportunity to engage the student voice, involve creative practitioners and develop a new vision for the school centred on creativity. Our approach has been influential, both locally and nationally, and we have contributed to several conferences and research papers. We are currently working with the University of Sheffield on their analysis of the impact of the BSF programme nationally, following our contribution to a document produced by CABE about our experiences of working with client design advisors. We are currently working in partnership with Modus Operandi arts consultants, and artists Vong Phaophanit, Claire Oboussier and Simeon Nelson, to create ambitious installations integral to the new building. This process has engaged all our stakeholders, involves work that is both challenging and executed in a variety of media, and is responsive to our school vision. The resulting works will provide both a symbol of our commitment to the creative process and an engaging entrance to the new school. 

We are also developing a range of strategies to promote the personalisation of learning. These include: creating more learning pathways, particularly for students at KS3; developing the new 14-19 diplomas, beginning with Creative and Media; planning to create a variety of creative learning spaces both through the design for our new school and in collaboration with our Leading Edge partners; promoting creative learning and teaching strategies with a particular focus on collaboration and the creative potential of digital technologies; promoting the role of student voice in Assessment for Learning to include more opportunities for peer and self review; and, enhancing Work Related Learning at KS5.

We continue to be active participants of the SSAT, representing the school at annual conferences and presenting our experiences of specialist school status. We have experience of hosting a conference at school for our fellow specialist arts colleges and co-ordinating meetings in a variety of other locations. We are always happy to share our experiences with colleagues in variety of formats and contexts. 



	D: YOUR CAPACITY TO DELIVER

· How would you plan to develop the capacity within your school to meet your commitments as a School of Creativity??
We are already committed to the centrality of creativity in our school vision and development plan. We have designed a new school, which will respond to our requirements for flexible spaces, better facilities for creative learning and teaching and the development of new approaches to the curriculum. We are in the process of developing a more integrated, whole school approach to our specialist status as both an arts college and Leading Edge school. We already have a committed team of staff members, from across the school, who are actively engaged in a wide variety of projects. Our ambition is to increase the size of this team and to provide additional support for the co-ordinators of specialist status through the employment of a creative communities liaison officer. We will use our recurrent funding as a specialist school to support the development of our creativity agenda, especially if we are successful in achieving the status of a School of Creativity. We have a range of partnerships with the business community, which would be of benefit in providing additional resources. We aim to embed creativity in all aspects of education at Tallis, using solution focussed approaches to school improvement. We are happy to commit extra funds to ensure that members of staff have sufficient time and resources to engage fully in the programme of school and community based activities. 



Declaration

Our school is interested in becoming a School of Creativity.  
We confirm that, as far as we know, the information in this application is true and correct. 

(Please tick)
 FORMCHECKBOX 


We enclose our school improvement plan and areas of 





particular importance have been highlighted.
 FORMCHECKBOX 
 
We enclose our self evaluation form, with relevant sections 




highlighted.
 FORMCHECKBOX 
 
We understand that if our school is shortlisted, we will be asked to host a 


one day visit by selection panel members in the spring term 2008.   We are 


aware that selection will not be made solely on the basis of this application.  

We also understand that the panel may wish to speak to teachers, pupils 


and creative practitioners as well as senior management.

 FORMCHECKBOX 


We understand that if our school is selected as a School of Creativity:
· The chair of governors and head teacher will sign a detailed partnership agreement with Creative Partnerships outlining the terms of our involvement
· Our school will take responsibility for contributing 25% of the funding for programmes delivered within the school (approximately £5,000 pa)
· The head teacher and designated Creative Partnerships coordinator will attend the first annual event for Schools of Creativity on 11 June 2008 (details tbc).

Signed  ____________________

Head teacher
Name
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
Signed  ____________________

Chair of Governors

Name
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
Date
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
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